BOARD RESPONSIBILITIES, COMMITTEES, AND 

DESIRED SKILLS OR CHARISTICS OF BOARD MEMBERS

VIEWPOINT

The Supercomputing Challenge is a not-for-profit business that generates its revenues from benefactors that are seeking employees with certain skill sets.  Direct or indirect benefits must be perceived as worthwhile under varying economic conditions to justify continued support (funding).  The Board of Directors of the Supercomputing Challenge must continually monitor the organizational mission to ensure that benefactors receive the desired benefits.  The board must also ensure that the participants and teacher sponsors of teams receive tangible or intangible benefits to warrant continued support.

STRATEGIC PLANNING

The goal of this committee is to define the mission, vision, values and goals of the organization to ensure that benefactors and participants receive desired benefits.  The committee must continuously monitor industry trends and developments to ensure that the mission is appropriate and that programs and activities effectively carry out the mission.  In effect, this committee would develop the “business plan” for the organization.

Desired skills of board and committee members:

1. People with visionary understanding of technology, math and science who understand where the industry is headed (trends) and what skills employers in those fields want from their employees.   This person or these persons should also have an understanding of trends in equipment, software and programming that students should be able to use. 

2. Individuals with experience in running significant organizations with substantial budgets.  These people must know how to set goals and develop programs to accomplish a mission understanding that there are competing interests for available resources.

3. People with marketing expertise who know how to “develop a product” to meet the needs of customers and how to develop and implement the necessary strategies to get customers to “buy the product.”

4. Someone that has an intimate knowledge of the statewide school system, the politics, finances and how to communicate with those teachers that would benefit from student participation.  This person would work closely with the marketing person.

FINANCE COMMITTEE
This committee is responsible for ensuring that the organization has the resources necessary to carry out the mission.  They would develop budgets for running the organization and develop campaigns to raise the funds needed.  The committee would be responsible for developing procedures to ensure that funds are spent appropriately, bills paid in timely fashion and expenditures accurately documented.  The committee in conjunction would also develop the reports necessary for board members to monitor the financial health of the organization.  They must also arrange for professional audits.  The finance committee is responsible for training new board members to understand the finances of the organization and their roles in fund-raising.

Desired skills of board and committee members:
1. A Certified Public Accountant or someone highly skilled in accounting, to include development of financial statements, budgeting and auditing

2. Someone extremely skilled in fundraising, including solicitation of major and minor sponsorships, development of fund-raising activities and grant writing proposals

3. People with a wide network of connections in industry, education and government to facilitate fund-raising activities

4. Someone skilled in the use of computer graphics to develop visual presentations of financial issues for various uses

GOVERNANCE
This committee is responsible for identifying needs of the board including the skills and knowledge to conduct the business of the organization.  They are responsible for cultivating and recruiting candidates with the desired skills for all board positions.  They will arrange and conduct election of board members.  They must ensure that all board members understand their roles and responsibilities.  This committee must monitor and evaluate board member’s attendance, and develop criteria for assessing the performance of individual board members.  They will maintain the organization by-laws and monitor actual or perceived conflicts of interest.

Desired skills of board and committee members:

1. Someone with a human relations background skilled in recruiting and                           personnel evaluations.

2. People with a wide network of connections in business and charitable organizations 

OPERATIONS

This committee would be responsible for monitoring and supporting operations staff that conduct the day-to-day operations of the Challenge.  They must develop appropriate procedures for recruitment of participants from the schools, mentors for teams, and judges.  They must facilitate organization of all events, and insure that the staff has the necessary personnel, tools and equipment to conduct Challenge activities.  

Desired skills of board and committee members

1. Someone with event planning expertise that can arrange for appropriate venues for kick-off, interim evaluations, regional judging, awards day and Summer Teacher Institute.

2. Individuals with computer hardware and software expertise that can acquire and oversee installation of appropriate equipment and software required for kickoff and STI and the necessary skills to troubleshoot and solve technical problems.  

3. Someone with Webmaster expertise that can help with efficient web page design and to keep the web page up-to-date with the necessary information for diverse constituencies.

4. People with broad based industry connections that can help arrange for labor to set up and troubleshoot equipment for events and arrange for mentors and judging of events.

5. Individuals with teaching expertise in computer programming, mathematical modeling, scientific methods, team building, communication and report writing to plan and conduct classes for Kickoff and STI. 

PERSONNEL
This committee is responsible for hiring, supporting, and monitoring the executive director of the organization (if and when this occurs).  They also must work closely with the executive director and/or the human relations manager to establish personnel policies to govern employees.

Desired skills of board and committee members:

1. Someone with a human relations background with knowledge of recruiting, salary levels, hiring practices, personnel policies and disciplinary measures.

MARKETING AND PUBLIC RELATIONS
This committee is responsible for developing appropriate campaigns to insure that the Challenge carries out our mission and continues to grow in satisfactory manner.  The committee would develop appropriate communications with schools for soliciting  participation in events, maintaining relations with donors and industry, publicizing events and fund-raising activities.

Desired skills of board and committee members:

1. Individuals on this committee should be skilled in developing programs and            the required collateral materials to stimulate support for teams and entice technical societies to support the Challenge with mentors and judges

2. Someone that is knowledgeable about the media throughout the state, able to write and get articles published or broadcast about the Challenge program and achievements of local students.

3. People that can develop strategies to raise funds and create collateral material to publicize fund-raising events.

4. Someone skilled in developing newsletters and maintaining databases to keep constituents informed about Challenge activities.

POLITICAL ACTION COMMITTEE

This committee is responsible for informing state and federal legislators about achievements of the Challenge and will develop campaigns for soliciting government funding.  This committee would also maintain a database of supporters and develop collateral materials to be used in lobbying legislators.

Desired skills of board and committee members

1. Someone knowledgeable about how legislation is created and enacted.

2. Individuals with political contacts.

3. People skilled in assembling data and developing powerful presentations to communicate Challenge goals and accomplishments with legislators and legislative committees.

LAW COMMITTEE

This committee would be responsible for the legal needs of the Challenge.  They would develop policies for obtaining appropriate business licenses.  They would monitor corporation records and annual government corporation reporting requirements.  The committee would advise the board about appropriate forms and language to minimize liability from conduct of events and volunteers.  They would advise the Challenge about contract matters and individual property rights.

(I don’t think it necessary to have board members with expertise in all these areas, but should have at least one member with a law degree and contacts in the industry that could arrange for desired expertise.)

Desired skills of board members and committee members

1. Someone knowledgeable in corporate law

2. Someone knowledgeable in contract law

3. Someone knowledgeable in liability laws

4. Someone knowledgeable in property rights

